
dwy&usr`Ro vkt f'k{kk ds lcls vfèkd pfpZr eqíksa esa ls
,d gSA f'k{kk uhfr vkSj mldh çfØ;kvksa dks ysdj gksus
okyh dksbZ Hkh ppkZ rc rd iwjh ugha gks ldrh tc rd

Ldwyh f'k{kk esa mlds uk;dksa }kjk fuHkkbZ tkus okyh] vPNh pkgs
cqjh] egRoiw.kZ Hkwfedk dk ftØ u gksA eSaus ljdkjh o futh] nksuksa
{ks=ksa ds ,sls uk;dksa ds mnkgj.kksa ij fy[kh xbaZ dbZ çHkko'kkyh
dsl&LVMh i<+h gSa] ftuesa dbZ lkjh O;oLFkkxr ckèkkvksa dks ikj
djrs gq, vius Ldwy dks :ikUrfjr djus dh dgkuh gSA pkgs og
vpyk dqdjsrh dh dgkuh gks] ftUgksaus vYi lalkèku okys ubZ
fnYyh uxj fuxe Ldwyksa dh rLohj cny nh] ;k vkHkk ,sMEl dh]
ftUgksaus blh 'kgj ds vfèkd lqfoèkk&lEiUu {ks=ksa esa çfl) Jhjke
Ldwy dh LFkkiuk dh] ;k fQj if'pe caxky esa eqf'kZnkckn ds 16
o"kÊ; fd'kksj ckcj vyh dh cgqpfpZr Vh-bZ-Mh- dgkuh] tks de
mez esa ns'k ds lcls ;qok çèkkukè;kid cus & ;s lHkh csgn
çsj.kknk;h gSaA ij eq>s ,slh ?kfV;k usr`Ro i)fr;ksa ds pkSadk nsus
okys fdLlksa ds ckjs esa Hkh irk pyk gS] tks gekjs Ldwyksa dks [krjs esa
Mky jgh gSaA ;s mtkxj gqbZ gSa 2006&2007 ds Mh-vkbZ-,l-bZ- ds
vk¡dM+ksa lsA tks ;g Hkh crkrs gSa fd Hkkjr ds dqy çkFkfed
fo|ky;ksa esa ls vkèks ls Hkh vfèkd esa dksbZ fu;fer çèkkukè;kid
ugha gSA ehfM;k esa vkbZ [kcjksa ls gesa futh rFkk ljdkjh] nksuksa gh
rjg ds Ldwy&çeq[kksa }kjk viuh Lok;Ùkrk o vfèkdkjksa dk
nq#i;ksx djus ds ckjs esa Hkh irk pyk gS&;s Hkh ,slh ?kfV;k usr`Ro
i)fr;ksa ds gh mnkgj.k gSaA

çsjd uk;dksa ds O;fäxr fdLls vkSj dsl LVMh mi;ksxh gksrs gSa]
ysfdu ;gk¡ eSa ,d vkSj rLohj [khapuk pkgw¡xkA O;ogkj esa
çHkko'kkyh Ldwyh usr`Ro dSlk gks ldrk gS\ Ldwyh f'k{kk ds
jkstejkZ ds lUnHkZ esa bldk bLrseky dSls gks ldrk gS\ vkSj bls
cM+s iSekus ij cuk, j[kus ds fy, fdl rjg dh O;oLFkkxr enn
dh t:jr gS\ esjh le> eq[;r% esjs laxBu vkbZfMLdojh
,tqds'ku }kjk lapkfyr] tehuh Lrj ij fd, x, 'kksèk ij
vkèkkfjr gSA ;g djrs gq, geus ns'k Hkj ds ik¡p lkS ls Hkh vfèkd
eq[;èkkjk ds LorU= Ldwyksa dh xq.koÙkk esa lqèkkj fd;kA geus
,dhd`r ikBîp;kZ] çf'k{k.k vkSj vkdyu dks fØ;kfUor djus esa
lSdM+ksa Ldwy&uk;dksa dks çf'kf{kr fd;kA Ldwyh usr`Ro ds ckjs esa
fd;k x;k foÜoLrjh; 'kksèk Hkh bUgha rjhdksa dh vksj mUeq[k gksus
yxk gS] gkyk¡fd ;g 'kksèk vfèkdrj Hkkjr ds vykok vU; ns'kksa ds
lUnHkZ esa fd;k x;k gSA

Ldwyksa esa 'kS{kf.kd usr`Ro ds leFkZu esa
vuq"Vqi uk;d

Þnqfu;k esa tks cnyko ns[kuk pkgrs gks] igys [kqn esa og cnyko ykvksA^

&egkRek xk¡èkh

loZçFke eSa cy nsuk pkgrk gw¡ fd gekjs Ldwyksa dks 'kS{kf.kd
uk;dksa dh t:jr gS( ,sls uk;d tks fo|kfFkZ;ksa dh f'k{kk ds fy,
[kqn dks tokcnsg ekurs gSa vkSj tks dsoy ç'kklfud çcUèkd gksus
dh ctk; vè;;u&vè;kiu çfØ;k ds lqèkkj ds fy, [kqn lfØ;
gksrs gSaA

gkoZMZ ds çkè;kid fjpMZ ,yej fy[krs gSa% Þusr`Ro dk mís';
'kS{kf.kd çFkkvksa vkSj çn'kZu esa lqèkkj djuk gS--A bl ifjHkk"kk esa
Lo;a dks tku cw>dj :ekfu;r ls ijs j[kk x;k gS] og dsfUær
vkSj lkèkuHkwr gSAß vesfjdk esa ,-,l-lh-Mh- }kjk fd, x,
vè;;u fn[kkrs gSa fd ÞcPpksa dh f'k{kk ij lcls vfèkd çHkko
d{kk esa gksus okyh i<+kbZ ds vykok] Ldwy ds usr`Ro dk gh iM+rk
gSA csgrjhu çn'kZu djus okys çèkkukè;kid fo|kFkÊ ds lh[kus esa
20 çfr'kr vadksa dk vUrj yk ldrs gSaAß

Hkkjr esa gekjk tehuh vuqHko bu fu"d"kksZa dh iqf"V djrk gSA
gekjs lk>snkj Ldwyksa esa lcls egRoiw.kZ lqèkkj ogk¡ gq, tgk¡ Ldwy
ds usr`Ro us f'k{k.k rFkk vè;kiu dh vksj vlkèkkj.k è;ku fn;kA
lEHkor% lcls T;knk f'k{kkçn rF; ;g gS fd buesa ls dbZ
Ldwy&uk;d fdlh Hkh rkSj ij dfj'ekbZ O;fäRo okys ;k
f'k{kk&fo'ks"kK ugha gSaA vtesj ls ysdj fr#usyosyh rd] reke
NksVs dLcksa esa fLFkr muds Ldwy Hkh f'k{kd&xq.koÙkk dh lhekvksa]
vkèkkjHkwr <k¡pksa ls tqM+h etcwfj;ksa] ikydksa dh mnklhurk rFkk
ç'kklfud leL;kvksa ls eqä ugha gSaA ysfdu ,d ckr mUgsa nwljksa
ls vyx djrh gS & os i<+kbZ dk Lrj lqèkkjus ij vuojr è;ku
nsrs gSa] Hkys gh NksVh&eksVh ç'kklfud ckrsa NwV tk,¡A mUgksaus
vius dk;kZy; ls ckgj rFkk d{kk ds Hkhrj le; O;rhr fd;k(
fo|kFkÊ okdbZ esa D;k lh[ks] bl ij è;ku cuk, j[kk( d{kk ds
Hkhrj f'k{kdksa ds vè;kiu ij fuxkg j[kh] viuh leh{kk nh vkSj
f'k{k.k esa *D;k* vkSj *dSls* n'kkZus okys NksVs&eksVs cnyko Hkh
djok,A

loZçFke eSa cy nsuk pkgrk gw¡ fd gekjs Ldwyksa dks
'kS{kf.kd uk;dksa dh t:jr gS( ,sls uk;d tks
fo|kfFkZ;ksa dh f'k{kk ds fy, [kqn dks tokcnsg ekurs gSa
vkSj tks dsoy ç'kklfud çcUèkd gksus dh ctk;
vè;;u&vè;kiu çfØ;k ds lqèkkj ds fy, [kqn
lfØ; gksrs gSaA
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esjk nwljk lq>ko gS fd 'kS{kf.kd usr`Ro dh lS)kfUrd ifjHkk"kk
dks :ikUrfjr djds ,d ,slh O;kogkfjd dk;Z;kstuk cukbZ tk,
ftls Ldwy dk uk;d vius Ldwy esa ykxw dj ldsA gekjs }kjk
fodflr fd;k x;k ,d O;ogk;Z e‚My blds fy, ,d mi;ksxh
:ijs[kk çnku dj ldrk gSA usr`Ro dh lcls vfèkd t:jr rc
gksrh gS tc fdlh ifjos'k esa gq, cnyko ls vuqdwyu lEcUèkh
pqukSfr;k¡ iSnk gksrh gSaA Ldwyksa ds fy, vuqdwyu lEcUèkh pqukSrh
gS fd vyx&vyx cPpksa ds lh[kus ds vUrjksa dh lhekvksa]
f'k{kdksa ds Lrj esa fofoèkrkvksa] vkSj Lrjh; 'kS{kf.kd lalkèkuksa dh
deh ls tw>rs gq, Hkh dSls ml lc dks çR;{k rkSj ij çnf'kZr
fd;k tk, tks çR;sd cPps us d{kk ds vUnj lh[kk gSA bl ç'u
dk dksbZ vklku mÙkj ugha gks ldrkA vr% Ldwy esa viuh Hkwfedk
dks ysdj Ldwy&uk;d dh igyh çkFkfedrk gksxh Lrjh; f'k{kk
vkSj vè;kiu dks viuk ,dlw=h dk;ZØe cukuk vkSj bl mís';
dh çkfIr gsrq og viuk vfèkd ls vfèkd le;] ÅtkZ vkSj
lalkèku yxk nsxkA blds QyLo:i] 'kk;n ç'kklfud
xfrfofèk;ksa dks lapkfyr djus vkSj ukSdj'kkgh rFkk çcUèku ls
fuiVus tSls dkeksa dk egRo xkS.k gks tk,xkA

i<+us&i<+kus dks viuk çkFkfed ,ts.Mk cuk ysus ds ckn
Ldwy&uk;d dks D;k&D;k dk;Z djus gksaxs\ ge usr`Ro dh
ladYiuk ,d d`R; ;k fØ;k ds :i esa djrs gSaA rks Ldwy&uk;d
dh Hkwfedk bl <ax ls dk;Z djus dh gksuk pkfg, fd og
O;fäxr mnkgj.k ¼ ½ lkeus j[ks vkSj csgrj f'k{kk nsus
ds ç;kl esa layXu ¼ ½jgus ds fy, viuh Vhe ds lkFk ,d
etcwr HkkoukRed ¼ ½fj'rk dk;e djsA geus bls

uke fn;k gSA ;g ,d lesfdr
voèkkj.kkRed <k¡pk gS tks dbZ 'kksèkdrkZvksa] mYys[kuh; :i ls
f'k{kk'kkL=h MsfoM g‚fdUl] usr`Ro fo'ks"kKksa j‚uYM ghQsV~t vkSj
okjsu csful] rFkk laxBukRed f'k{kk ds fl)kUrdkj uks,y fVph
ds dk;ksZa ij vkèkkfjr gSA 'kS{kf.kd o laxBukRed {ks=ksa esa 10]000
ls Hkh vfèkd uk;dksa ds lkFk fd, x, usr`Ro lEcUèkh gekjs dk;Z
}kjk bldh çHkko'khyrk Hkh fl) gqbZ gSA ;g lgh gS fd ge
lcds Hkhrj usr`Ro ls tqM+h çfrHkk dk Lrj vyx&vyx gksxk]
ysfdu geus ;g ns[kk gS fd ;s ifjikfV;k¡ lh[kh tk ldrh gSaA

example

engage

emotional '3E

Model of Leadership'

ge ,slh rhu dk;Zfofèk;k¡ lq>k jgs gSa ftUgsa fdlh Hkh Ldwy esa
bLrseky fd;k tk ldrk gSA

,d vkn'kZ f'k{kd vkSj fo|kFkÊ gksus dk O;fäxr mnkgj.k
lkeus j[kukA bls d{kk ds Hkhrj jgdj gh lcls vPNs <ax
ls fd;k tk ldrk gS] f'k{kdksa ds lkFk feydj i<+kus ds
}kjk rFkk fo|kfFkZ;ksa ds lkFk cSBdj i<+us ds }kjkA fo|knsoh
ftUny Ldwy dh çkpk;kZ Jherh xquehr fcUæk] ftUgksaus
gekjs lkFk feydj viuh 23 o"kZ iqjkuh laLFkk dks :ikUrfjr
fd;k] dgrh gSa] ÞeSa vius f'k{kdksa ds lkFk cSBdj mudh
f'k{k.k&;kstuk,¡ cuokrh FkhA ,d ckj ,d f'kf{kdk vius
}kjk mi;ksx fd, tkus okys lalkèkuksa dks ysdj eqf'dy
eglwl dj jgh FkhA eSaus mlls dgk] ^pyks d{kk esa pyrs gSa
vkSj vkt ds fy, eSa rqEgkjh lgk;d cu tkrh gw¡A^ blds
ckn ls gj lIrkg eSa [kqn nks ihfj;M i<+kus yxhA bldk
d{kk ds Hkhrj ds vè;;u&vè;kiu ij tcjnLr çHkko iM+k
gSAß d{kk ds Hkhrj çHkkoh f'k{k.k dk çn'kZu djuk]
voyksdu djuk vkSj f'k{kdksa dks viuh çfrfØ;k nsuk] cPpksa
ds dke dks ns[kuk vkSj lcls t:jh ckr ;g fd i<+kbZ ds
çfr ftKklq gksuk & ;g gekjs Ldwy&uk;dksa dh vksj ls
çLrqr fd;k tkus okyk ,d ,slk mnkgj.k gks ldrk gS
ftldk vU; yksx vuqdj.k dj ldrs gSaA

vius f'k{kd ,oa fo|kFkÊ lewg ds lkFk lekuqHkwfr rFkk
ljkguk ds ekè;e ls HkkoukRed lEcUèk fodflr djukA
i<+uk & vkSj i<+kuk & HkkoukRed :i ls fpUrkeqä ysfdu
ckSf)d :i ls pqukSrhiw.kZ ifjos'k esa gh lcls vPNs <ax ls gks
ikrk gSA ;g t:jh gS fd Ldwy&uk;d viuh Vhe esa
foÜokl vkSj lg;ksx dk okrkoj.k fufeZr djsaA vè;;u dks
c<+kok nsus okyh Ldwyh laLd`fr;ksa ds fuekZ.k esa geus ns[kk gS
fd ,sls uk;d ftUgksaus fo'ks"k ljkguk djus] okrkZykiksa esa
'kkfey gksus vkSj cPpksa ls çfrfØ;k,¡ ysus tSlh xfrfofèk;ksa
dks laLFkkxr pyu cuk fn;k] os viuh Vheksa esa HkkoukRed
tqM+ko fufeZr djus esa csgn lQy jgs gSaA

f'k{kd leqnk; dks mEehn o vk'kk dk lapkj djrs gq,
vè;;u çfØ;k esa layXu j[kukA lh[kuk&fl[kkuk ,d
dfBu dk;Z gSA cPps ckj&ckj dksf'k'k djus] vlQy gksus
vkSj fQj ls dksf'k'k djus ls lh[krs gSaA fcydqy ;gh ckr
f'k{kdksa ij Hkh ykxw gksrh gSA f'k{k.k ds fy,] [kklrkSj ij
tc og okdbZ esa cPpksa dks fl[kkus ds fy, gks] u fd cl jVk
nsus ds fy,] ;g t:jh gS fd f'k{kd vius cPpksa ds lkFk]
fo"k;oLrq ij vkSj vius [kqn ds lh[kus&Hkwy tkus ds la?k"kksZa
ij] yxkrkj dke djrs jgsa( ;g LoHkkor% cgqr eqf'dy dk;Z
gSA Ldwy&uk;dksa }kjk f'k{kdksa dks ,slk lgk;d okrkoj.k
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fn;k tkuk t:jh gS tgk¡ os cus&cuk, ekudksa ;k dk;nksa ls
gVdj nwljs fodYiksa dks vktekus dh NwV eglwl dj ik,¡
vkSj mUgsa çèkkukè;kid dh rjQ ls fujUrj ;g Hkjkslk
feyrk jgs fd os rc rd gkj u ekusa tc rd fd mUgsa cPpksa
ds Hkhrj lkQ&lkQ lqèkkj u fn[kus yxsA blds fy, ;g Hkh
t:jh gS fd f'k{kdksa dh Hkwfedk dh iqujZpuk gksrh jgs vkSj os
vius is'ksoj fodkl ds fy, [kqn ftEesnkjh ysuk 'kq: djsaA
mUgsa muds y{;ksa dh vksj c<+rs gq, Li"V fn[kkbZ nsus okyh
çxfr ds fy, iqjLd`r Hkh fd;k tkuk pkfg,A

esjk rhljk vkSj vfUre lq>ko gS d{kk dh çfØ;kvksa] Ldwy ds
laxBu rFkk eq[; fodkl dh çfØ;k esa <k¡pkxr cnyko ykuk
rkfd 'kS{kf.kd usr`Ro dh ifjikfV;k¡ O;fäxr ^flrkjk is'ksojksa*
rd lhfer u jgdj c`gn Lrj ij dkjxj :i esa QSy ldsaA geus
ns[kk gS fd çHkko'kkyh Ldwy&usr`Ro Ldwy ds lqèkkj ds fy, ,d
vko';d 'krZ gS] ysfdu bruk gh dkQh ugha gSA gekjs lcls vPNs
Ldwyksa esa Hkh d{kk ds Hkhrj dh f'k{k.k çfØ;k detksj gS] tks
^crkus vkSj lquus* ds nks pj.kksa okys çfr:i rd gh lhfer jgrh
gSA blds vykok ,sls midj.kksa vkSj <k¡pksa dh Hkh deh gS tks d{kk
ds Hkhrj ;k=k ds vkf[kjh pj.k esa f'k{kdksa dks etcwr lgkjk ns
ldsaA geus ns[kk gS fd vxj ikBîp;kZ vkSj vkdyu&ewY;kadu
dks lgkjk nsus okyh foLr`r f'k{k.k çfØ;k,¡ vkSj çk;ksfxd
midj.k gksa] rks usr`Ro dh vPNh ifjikfV;k¡ fujUrj cuh jg
ldrh gSa] [kklrkSj ij vYi lalkèku okys Ldwyksa esaA

geus ;g Hkh ns[kk gS fd tks Ldwy ç'kklfud ,oa 'kS{kf.kd
ftEesnkfj;ksa dk c¡Vokjk dj ysrs gSa] os nksuksa gh ekspksZa ij csgrj
fl) gksrs gSaA ftu Ldwyksa ds lkFk geus dke fd;k] muesa ls
vfèkdrj esa geus lQyrkiwoZd ,d 'kS{kf.kd uk;d dkMj rS;kj

dj fn;kA ;g dkMj ofj"B f'k{kdksa vkSj 'kS{kf.kd :ijs[kk ,oa
lqèkkj esa vxz.kh Hkwfedk fuHkkus okys yksxksa dks ys dj cuk gS]
tcfd çkpk;Z viuh ç'kklfud ftEesnkfj;ksa dks fuHkkus esa yxs
jgrs gSaA

vUr esa] gesa vglkl gqvk fd ,d ckj gksus okys çf'k{k.k]
[kklrkSj ij ^dk;Z'kkyk* dh rjg ds çf'k{k.k dk çèkkuksa o
f'k{kdksa dks rS;kj djus esa lhfer çHkko gh iM+rk gSA gekjs ns'k ds
fy, t:jr gS csgrjhu mEehnokjksa dks pquus okyh ,d dM+h
p;u çfØ;k dh( çkpk;Z cuus ds vfHkykf"k;ksa ds fy,
ç;ksx&vkèkkfjr rS;kjh djokus okys d‚yst dh( rFkk ukSdjh ds
nkSjku çf'kf{k.k çfØ;k dh] ftlls Ldwyh O;oLFkk ds Hkhrj jgrs
gq, os vius dkS'ky fodflr dj ldsaA ge flaxkiqj] vesfjdk
vkSj ,sls dbZ vU; ns'kksa dh vksj ns[k ldrs gSa tks vius Ldwy
çèkkuksa dks rS;kj djus ds fy, blh rjg ds lqfopkfjr ekxZ viuk
jgs gSaA

Hkkjr esa nl yk[k Ldwy gSa vkSj gesa nl yk[k uk;dksa dh t:jr
gSA vly vko';drk ;g gS fd ;s uk;d d{kk ds Hkhrj viuk
le; vkSj ÅtkZ lefiZr djsa] O;fäxr mnkgj.k ds cy ij usr`Ro
çnku djsa] ,d HkkoukRed tqM+ko fufeZr djsa vkSj
lh[kus&fl[kkus ds lkFk ,d xgjk ukrk LFkkfir djsaA mudh
lQyrk ds fy, t:jh gS fd ge mUgsa Hkyh&Hkk¡fr 'kksèk fd, x,
'kS{kf.kd midj.kksa ls ySl djsa] mUgsa ç'kklfud dk;ZHkkj ls eqä
j[ksa vkSj fujUrj lh[kus&fl[kkus ls muds dkS'kyksa dks ek¡trs
jgsaA ;dhuu ;g gekjs ns'k ds fy, ,d cM+k Hkkjh fuos'k gksxk ij
;g fuos'k djus yk;d gS D;ksafd blls gekjs vè;;u&vè;kiu
ds Lrj esa tcjnLr lqèkkj vk,xkA
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vuq"Vqi uk;d vkbZfMLdojh ,tqds'ku esa ,d Hkkxhnkj gSa] tks Ldwyh f'k{kk ds uohuhdj.k ds y{; dks ysdj pyus okyk ,d
vxz.kh lkekftd m|e gSA vuq"Vqi blesa d‚jiksjsV dE;wfuds'kUl ds çHkkjh gSaA os vesfjdk esa lQy d‚jiksjsV dsfj;j dks NksM+dj
f'k{kk ,oa lkekftd m|ferk ds {ks= esa viuh #fp dk dke djus ds fy, Hkkjr ykSV vk,A vkbZfMLdojh esa vuq"Vqi us mldh
lykgdkjh leFkZu vkSj O;kolkf;d fodkl] f'k{kd ,oa usr`Ro f'k{kk] 'kksèk o ijke'kZ vkfn ls lEc) ifjikfV;ksa ds {ks=ksa esa reke
Hkwfedk,¡ fuHkkbZ gSaA vuq"Vqi dh #fp;k¡ lkekftd m|ferk] Ldwy lqèkkj vkSj laxBukRed usr`Ro ds fodkl tSls {ks=ksa esa gSaA mUgksaus
gkoZMZ foÜofo|ky; ls f'k{kk esa] rFkk t‚ftZ;k VSd ls lkoZtfud uhfr esa LukrdksÙkj fMfxz;k¡ gkfly dh gSaA muls
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